CASE STUDY

ABOUT THE CLIENT
A leading refiner and distributor of fuels in the Eastern and Gulf Coast regions of the United States.

CLIENT CHALLENGE
Our client was at a crossroads. Due to company restructuring, they were forced to decide how to rapidly establish new accounting
processes and systems as well as manage their end-to-end finance operations. Options included building their own shared
services center or hiring an experienced partner, well versed in process transformation. In the face of overwhelming costs and a
drain on resources, the client opted for an experienced business process provider that could establish the operations in parallel
to a complex SAP implementation. Sutherland was selected as the go-to strategic partner because of our passion towards solving
complex business challenges.

Sutherland was selected as the
go-to strategic partner because
of our passion towards solving
complex business challenges.

THE SUTHERLAND TRANSFORMATION
Our commitment to customer-focus and willingness to immerse ourselves in our client’s culture allowed Sutherland to create an
end-to-end solution that was tailored to their current requirements and future objectives. Sutherland executed a seamless knowledge
transfer by staffing experienced oil and gas accountants and engaging teams in deep-learning boot-camps. The implementation of
SmartLeap™ automation maximized efficiencies and increased business insights. Sutherland is now performing the client’s complex
hydrocarbon accounting from our delivery center in Tulsa, Oklahoma.

Analytics & AI
Platforms
Quote to Cash
Source to Pay
Record to Report

PARTNERSHIP RESULTS
The company is fully engaged in delivering on the strategy of its core business.
Processes have been established and significantly transformed, yielding greater control and business transparency, and providing a
competitive advantage to the company.
After a rapid and successful go-live, we jointly embarked on phase 2, which encompasses intelligent digital automation technology and
predictive analytics powered by business intelligence, giving the company an easy way to view complex information. The company
recognizes this as a market disruptive competitive advantage.

Fast, Seamless Transition
120 Days: Project kick-off to go-live

Improvement in Process

For more information on how
we can help you transform
your processes, visit us at
www.sutherlandglobal.com,
email us at
sales@sutherlandglobal.com, or
call 1-800-388-4557 ext. 6123.

The company now has market disruptive best-in-class accounting processes

As a process transformation company, Sutherland rethinks and rebuilds processes for the digital age by combining the speed and insight of design thinking with the scale and
accuracy of data analytics. We have been helping customers across industries from financial services to healthcare, achieve greater agility through transformed and automated
customer experiences for over 30 years. Headquartered in Rochester, N.Y., Sutherland employs thousands of professionals spanning 19 countries around the world.

Case-1021 \\ Sutherland Inc, Conﬁdential

Please Recycle

