
Businesses are increasingly moving to cloud platforms to run critical workloads. Sutherland is a 
proven provider of domain and digital expertise, process transformation, and combined machine 
learning and artificial intelligence. Together, Google Cloud and Sutherland help you rapidly 
respond to evolving market needs, elevate your customer experience, and create new value so 
you can become a leader in your market by helping your customers succeed.

Stay relevant

In today’s world, it’s easy to be left behind by the new generation of born-in-the-cloud competitors 
that leverage big data, analytics, social media, mobility, and cloud to penetrate and dominate 
markets in record time. Traditional corporate organizational structures and legacy IT infrastructures 
are simply too slow and inflexible to keep up. Legacy infrastructure and waterfall development 
slows cycle times for delivering features, and legacy applications are unable to effectively manage, 
analyze, and monetize the massive volumes of data generated by technologies like cloud, big data, 
and IoT. 

To make matters worse, data center and virtualization sprawl increases the time and expense spent 
managing technology debt and diverts resources needed for innovation. To survive, companies 
must undergo massive organizational, structural, and cultural change so they can continuously 
create better products and experiences. Accomplishing this often requires skill sets that are outside 
of the capabilities of their current staff, as well as investments in new infrastructure.

Meet customer expectations

In today’s fast-paced marketplace, customer expectations can change overnight and customer loyalty 
can be short lived. One defective product or one missed delivery date can create an angry customer, 
and one angry customer venting on social media can do a lot of damage to a brand. The key to 
retaining customers and converting them to evangelists requires maintaining an ongoing dialogue 
with customers. The dialogue must be executed in the context of a highly personalized omni-channel 
customer experience, with a curated selection of products, and a variety of delivery options.

Personalizing customer experience and increasing customer lifetime value at scale depends on 
the ability to effectively collect, manage, and analyze large volumes of data, turn insights into new 
features and products, and quickly deliver them to the marketplace. It also makes it imperative for 
companies to streamline both their supply and demand chains. Typically, to achieve this level of 
agility and velocity, companies must re-architect their organizational structure and modernize their 
IT infrastructure. Unfortunately, many companies are not managing their customer experience as a 
process with a process owner. For those companies, the best option for finding talent with the skill 
sets required to manage customer experience as a process is to work with a partner specializing in 
customer experience.

THE POWER OF
SUTHERLAND AND
GOOGLE CLOUD

Google Cloud and 
Sutherland share a focus 
on providing high-quality 
customer experiences, and 
this partnership creates 
opportunities for businesses 
to rapidly innovate and 
transform themselves by 
leveraging solutions built 
on GCP and maximizing 
our process transformation 
experience. Deep behavioral 
research is fundamental to 
how we help companies 
transform their businesses. A 
human-centric approach is in 
our DNA, and it’s aligned with 
Google Cloud’s commitment 
to creating leading customer 
experiences in the cloud.
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As a process transformation company, Sutherland rethinks and rebuilds processes for the digital age by combining the speed and insight of design thinking with the scale and 
accuracy of data analytics. We have been helping customers across industries from financial services to healthcare, achieve greater agility through transformed and automated 
customer experiences for over 30 years. Headquartered in Rochester, N.Y., Sutherland employs thousands of professionals spanning 20 countries around the world.
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Bring vision and talent to the table

Companies often find that their IT staff lack the vision and skills necessary to re-architect their organizational structure and modernize 
IT infrastructure to be competitive in today’s digitally-enabled marketplace. Legacy IT infrastructures need to be modernized to support 
technologies, like containers and microservices, which provide the flexibility to quickly adapt to change. Successfully navigating the gap 
between legacy and cloud native requires IT leadership with a born-in-the-cloud mindset and the vision to rearchitect their systems and 
processes using methodologies like Agile, DevOps, and continuous integration/ continuous delivery (CI/CD). Driving adoption is also 
difficult as existing IT staff often resist the change. Developing cloud-native apps that leverage technologies like machine learning (ML) 
and artificial intelligence (AI) to optimize omni-channel customer experiences requires both vertical market expertise and experience and 
a wide range of relatively new skills, like data science and social media. Unfortunately, people who trained in emerging technologies like 
containers, cloud, AI, etc., are difficult to find, and those with both emerging technology and vertical market experience are scarce.

Built as a unique platform on which Google runs its own business, Google Cloud is designed from the bottom up to be efficient, scalable, 
resilient, and extremely secure. With the Google Cloud Platform, you become part of a reliable, global security network that helps 
you gain insights faster, thus honing your competitive edge through information technology resources. The open source support and 
flexible pricing structure drives intelligent productivity and a culture of collaboration. Ultimately, working with Google Cloud enables 
transformation to modernize your infrastructure, minimize disruption, and help you and your customers succeed.

Sutherland’s approach to GCP:

1. We deliver a customer-centric approach that provides solutions and deployments unique to each client.   

2. We are 100% focused on customer success. Our incredible depth of understanding of the service environment ensures our 
customers achieve their desired outcomes. 

3. We believe in relationship focused outcomes for our clients and their customers, and for Sutherland. We design our partnerships 
for a win-win-win. 

4. We work with global leaders in almost every major industry, and bring that deep domain knowledge to every interaction. 

Let Sutherland focus on customer success so that you can focus on what you do best. We manage customer experience as an integrated, 
end-to-end process while maintaining performance, security, and compliance.

1. Quickly respond to market conditions.

Modernize your infrastructure for agility 
and speed by:

• Migrating to the cloud with confidence

• Quickly and efficiently moving 
workloads to the cloud, anywhere on 
the planet

• Optimizing your current workloads

• Leveraging the enterprise readiness, 
security, and openness of GCP

2. Improve customer experience.

Create a 360-degree view of the 
customer by:

• Gathering valuable data for 
continuous improvement

• Applying design thinking to create an 
industry leading customer experience

• Building, delivering, and running 
quickly and efficiently

3. Create new value.

Future proof your customer
experience by:

• Standing on the shoulders of 
technology thought leaders

• Uncovering new opportunities and 
revenue streams

• Creating new breakthrough apps 
and experiences

Sutherland and Google Cloud bring combined success – through technology and innovation.

To learn more about how Sutherland and Google Cloud can help, please contact us at googlecloud@sutherlandglobal.com, visit us at 
www.sutherlandglobal.com, or call 1-800-388-4557 ext. 6123.
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