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The Power of Digital, 
Cloud, and AI

I L LU M I N AT I N G  I N T E L L I G E N T  E N T E R P R I S E S

Every enterprise today faces a decision:  

Continue operating in the dark with legacy and outdated systems, or step into the 

light and converge digital, cloud, and AI capabilities to illuminate the way forward. 
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Dark Corners:  
The Hidden Risks 
of Legacy Thinking 

Sticking with legacy systems and traditional processes is like navigating 

in the dark. The world around you moves forward, yet your enterprise 

remains tethered to the past. Maintaining outdated infrastructure becomes 

increasingly expensive, data remains fragmented and siloed leading to 

missed opportunities, and customer expectations become harder to meet.

Without illumination – powered by modern data, infrastructure, and 

systems – decision-making stays reactive, slow, and disconnected from 

both customer expectations and business needs.
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Illuminating the Shift: 
Building AI-Native, Cloud-Powered, 
and Digitally Agile Enterprises                 

Today, leading businesses don’t just react to market changes – they 

anticipate and shape them. Innovation needs to be an enterprise-wide 

muscle, ready to flex with every market shift.

This is a reality for organizations where advanced analytics and 

intelligent automation are at the core of how businesses operate. 

Every function, every process, and every interaction is now anchored by 

modern digital platforms and applications, engineered to deliver agility, 

end-to-end visibility, and accelerated speed-to-outcome. 

Built on a scalable core of cloud infrastructure and comprehensive 

data integration, every decision is powered by real-time insight. 

Digital operations self-optimize to further reduce costs, and customer 

interactions are seamlessly personalized to build long-term loyalty.

MON TUE WEDT HR FRIS AT SUN

Forward-thinking enterprises treat digital not as a project 

to complete, but as a persistent state of readiness built 

to adapt, scale, and thrive through change.
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This isn’t a distant vision. 

It’s already a reality for a few leading organizations,  

a work in progress for many and an imperative for all.

What industry leaders are doing:

160 Billion Transactions, Zero 

Guesswork 

Leveraging smart data engineering, 

Mastercard’s AI-powered fraud 

detection system scans nearly 160 

billion transactions every year, helping 

the company significantly reduce false-

positive fraud cases¹.

Autonomous Operations  

From Procurement to Production 

With 300 Autonomous Guided Vehicles 

(AGVs) and 475 robotic arms, Hyundai’s 

factory operations are transformed by 

AI and cloud-driven agility, streamlining 

processes from procurement to logistics 

to production2.

Predicting ICU Demand  

Before It Happens

Researchers at the University of Texas 

have developed AI models capable 

of forecasting ICU bed occupancy by 

predicting patient length of stay, helping 

hospitals better manage scheduling for 

staff and patients3.
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In other words, business leaders  
are taking notice.

More than half (58%) of CEOs believe AI will be 

the single most disruptive force shaping their 

industries in the next three years4.

But while some surge ahead, others hesitate. 

They see the potential, but legacy systems, 

siloed data, and outdated mindsets keep them 

trapped in the dark. 

Those who fail to act risk falling behind. 42% 

of business leaders question whether their 

companies will be economically viable over the 

next decade if they continue on their current 

modernization path PwC5. The urgency to act 

has never been greater.

Market momentum underscores this pressing 

need. Global spending on digital transformation 

is projected to reach $3.9 trillion by 20306, as 

enterprises across industries race to modernize 

and secure their competitive future. The 

question isn’t whether to transform – it’s how 

quickly businesses can move to stay ahead.

Organizations cannot unlock AI’s full potential 

without a strong digital foundation. That foundation 

includes modern platforms and applications, 

cloud engineering, a robust data backbone, and 

optimized digital operations. Together, these 

capabilities create the conditions for scalable AI 

adoption and sustainable growth.

of CEOs doubt their current trajectory will 

keep their business economically viable 

beyond the next decade5

of CEOs believe AI will have the most 

significant impact on their industry in the 

next three years4

is the estimated global spend on 

digital transformation by 20306

Businesses need more than just new technologies; 

they need a clear roadmap for change. They must 

align their vision, modernize their core capabilities, 

and build a digital foundation that is flexible, and 

scalable.

This whitepaper explores what it takes to lead 

with confidence in a digital, cloud, and AI-powered 

world. In the next section, we spotlight the 

measurable outcomes that transformation makes 

possible. Then we walk through the three stages of 

building an AI-native enterprise, each illuminated 

by guiding lights that enable lasting success.

Yet transformation at this scale is not as 

simple as lighting up more lamps – it requires 

a structured, and strategic approach.

58%

42%

$3.9 Trillion
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The Transformative
Power of Digital, Cloud, 
and AI Capabilities

Optimized Cost and Performance
Modern cloud infrastructure enhances efficiency, lowers IT and 

operational costs, and ensures better system reliability and scalability.

Process Efficiency at Scale
Intelligent automation and AI optimize workflows, eliminate bottlenecks, and 

enhance collaboration, driving faster and more reliable business operations.

Data-Driven Decision-Making
High-quality data pipelines enable real-time insights, allowing enterprises 

to anticipate challenges and unlock new growth opportunities.

Accelerated Time to Market
Digitally mature enterprises streamline development cycles, automate 

workflows and reduce inefficiencies, enabling faster delivery of products 

and services and minimizing technical debt.

Seamless Customer and Employee Experiences
AI-driven hyper-personalization delivers intuitive, frictionless, and 

responsive engagements, redefining user satisfaction.

Cloud migration and intelligent automation saved 

$30M in OpEx costs for a leading US MVNO9.

Optimized workflows reduced reliance on manual 

tasks, leading to a 45% decrease in loan cycle 

times for a top mortgage lender8.

Accelerated data flows drove real-time availability, visibility, 

agile pricing, and data-informed decision-making, recovering 

$5M in revenue leakage for a top three Middle East airline10.

Migration to a new processing environment unlocked 4x 

faster resource fulfillment and accelerated time-to-market 

for an education management organization7.

Enhanced customer guidance and self-service support led 

to reduced product returns and annual savings exceeding 

$300M for a global ecommerce leader11.
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Illuminating the Way Forward: 
The Path to Digital, Cloud, and  
AI-Driven Transformation
Navigating the journey to digital transformation requires more than vision 

– it demands the right capabilities to bring that vision to life. Six essential 

guiding lights illuminate every step of the way, equipping enterprises with 

the tools and strategies necessary to drive innovation, resilience, and 

long-term value.

Laying the Foundation for an AI-Native Enterprise

Success begins with a clear vision, a focused strategy, and a 

transformation roadmap that translates ambition into action. Enterprises 

must align digital initiatives with business goals, identify priority areas, 

and assess their digital maturity. A well-defined strategy sets the stage 

for effective execution and measurable outcomes.

Digital Assessment and Advisory 

Successful transformation doesn’t start with technology – it starts 

with strategy. Without a clear roadmap, enterprises risk fragmented 

initiatives that fail to deliver measurable impact. Strategic digital 

advisory ensures that digital transformation is aligned with business 

objectives, market demands, and long-term growth priorities.

By conducting a digital maturity assessment, organizations can 

pinpoint gaps, prioritize the most impactful initiatives, and establish a 

structured framework for execution. A strong advisory approach also 

helps enterprises manage risk, ensure regulatory compliance, and 

build a culture of innovation that fosters continuous evolution.ST E P  1
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Building the Infrastructure for Scalability

With a roadmap in place, enterprises need a strong technological backbone 

to support digital transformation. Cloud adoption, system modernization, 

and seamless integration of AI ensure scalability, security, and resilience in 

a rapidly evolving market.

Cloud Infrastructure

An agile, scalable, and secure digital foundation is essential to unlock 

digital performance. Embracing modern cloud architectures ensures that 

businesses can seamlessly integrate AI-driven applications, optimize 

workloads, and remain resilient.

A well-architected cloud strategy eliminates technical debt, enhances 

security postures, and supports real-time data exchange across systems.

But transformation doesn’t stop at deployment. Digital assurance becomes 

critical to ensure continuous performance, compliance, and user experience 

across this dynamic ecosystem. As enterprises embrace multi-cloud and 

hybrid models, intelligent management solutions become essential for 

maintaining cost efficiency, system reliability, and business continuity.

ST E P  2

Modernization and Migration

Legacy systems create roadblocks to digital transformation, slowing 

down innovation and driving up operational costs. Modernization 

and migration strategies enable enterprises to shift away from 

outdated infrastructure, reducing inefficiencies and unlocking the full 

value of new technologies and data-driven capabilities.

By modernizing their core applications as part of migrating to cloud-

native environments, businesses can enhance interoperability, boost 

system performance, and increase agility. Seamless integration 

between legacy and modern systems ensures that enterprises can 

scale their digital capabilities without disruption. Digital assurance 

plays a vital role in this journey, validating performance, reliability, 

and experience at every step of modernization.
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Sustaining Innovation and Intelligence

Transformation doesn’t stop with implementation; it’s the starting point for 

building a truly adaptive enterprise. This phase is crucial for setting up a 

transformed ecosystem where digital, AI and cloud operations can scale 

effectively and deliver continuous value.

Enterprises must continuously refine processes, evolve applications, 

enhance quality assurance, and leverage insights from their data to drive 

competitive advantage, efficiency, and long-term innovation.

Data Engineering

Many enterprises struggle with siloed, low-quality, and inconsistent data that limits 

their digital transformation potential. Data engineering excellence ensures that 

businesses can establish high-quality, AI-ready data pipelines to drive real-time 

insights and smarter decision-making.

By implementing scalable cloud-based data architectures, enterprises can unlock 

advanced analytics, enable hyper-personalized customer experiences, and build 

a foundation for intelligent automation. Strong governance and data management 

practices allow organizations to fully harness the value of their data, turning 

information into a competitive advantage.

Digital Assurance

Whether it’s customer-facing applications, automated workflows, or 

mission-critical systems, ensuring reliability and security is essential 

to deliver seamless and quality digital experiences. Traditional 

testing are no longer enough. AI-driven quality assurance is 

needed to keep up with methods the speed of innovation.

By integrating intelligent automation into testing frameworks, 

enterprises can identify defects faster, optimize system 

performance, and minimize downtime, ensuring that digital 

initiatives scale effectively.

ST E P  3

Packaged and Custom Applications

Transformation is not a one-time event but the beginning of a continuous  

journey toward building an adaptive and intelligent enterprise. Post-implementation, 

the focus shifts to evolving the application landscape – across both packaged and 

custom solutions – to keep pace with changing business demands and technological 

advancements. This evolution enables organizations to scale digital, AI, and cloud 

capabilities effectively.

By systematically refining processes and applications, and embedding data-driven 

insights into operations, enterprises can achieve improved agility, faster innovation 

cycles, enhanced decision-making, and sustained competitive advantage.
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The Time to Step 
Into the Light Is Now
Digital transformation is actively redefining how enterprises operate 

and compete. Those that delay their transformation will find themselves 

stuck watching from the shadows, unable to keep pace with the speed of 

intelligent, automated, and data-driven competition.

The path forward is clear: either remain in the dark, struggling with outdated 

systems, or step fully into the light by building the digital, cloud, and AI 

capabilities needed to drive sustainable transformation.

This demands timely action. Success belongs to those who ensure alignment 

between their digital strategy, modernization efforts, and data optimization, 

leveraging the six guiding lights. These elements aren’t just enablers – they 

are the beacons that illuminate the future of business.

With decades of experience in digital transformation, AI, cloud 

modernization, and data engineering, Sutherland partners with enterprises 

to build the core digital capabilities they need to move from legacy 

constraints to AI-native agility. These aren’t just technology upgrades – 

they’re measurable digital outcomes: accelerated time to market, reduced 

costs, scalable operations, and always-on performance. 

Whether it’s defining a clear strategic roadmap, deploying scalable 

infrastructure, elevating customer and employee experiences, or ensuring 

seamless automation and quality assurance, we provide the expertise 

and execution to help you drive meaningful transformation, accelerate 

innovation, and unlock new opportunities.

Let us help illuminate your path to digital success. Learn more about 

how the power of digital, cloud, and AI can transform your enterprise.

Stepping into the light isn’t just about technology.  

It requires the right expertise, strategy, and 

implementation. That’s where Sutherland comes in.

Get in Touch

https://www.sutherlandglobal.com/services/digital-engineering
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Resources

Artificial Intelligence. Automation. Cloud Engineering. Advanced Analytics. For Enterprises, these are key factors of success. For us, they’re our core expertise.

We work with global iconic brands. We bring them a unique value proposition through market-leading technologies and business process excellence. At the heart of it all is Digital Engineering – the foundation that powers rapid innovation and scalable business transformation.

We’ve created over 200 unique inventions under several patents across AI and other emerging technologies. Leveraging our advanced products and platforms, we drive digital transformation at scale, optimize critical business operations, reinvent experiences and pioneer new solutions, 
all provided through a seamless “as-a-service” model.

For each company, we provide new keys for their businesses, the people they work with, and the customers they serve.  With proven strategies and agile execution, we don’t just enable change – we engineer digital outcomes.

sutherlandglobal.com

1 At Mastercard, AI is helping to power fraud-detection systems

2 Hyundai’s new EV factory is teeming with robots – and wariness about the future

3 AI Can Open Up Beds in the ICU

4 Gartner Survey Reveals CFOs and CEOs Identify AI as the Technology with the Greatest Impact in the Next Three Years

5 PwC’s 28th Annual Global CEO SurveyReinvention on the edge of tomorrow

6 Digital Transformation Market by Business Transformation, Technology, Blockchain, Cybersecurity - Global Forecast to 2030

7 Sutherland Helps Stride K12 Achieve 4x Faster Time to Market with Efficient Data Operations

8 Sutherland Delivers 45% Faster Loan Cycles for Top Mortgage Lender with a Digital-first Approach

9 Leading US MVNO Saves $30M in OpEx Through Cloud Migration and Intelligent Automation

10 Reimagining Airline Efficiency: Sutherland Helps Optimize Costs by 60% for Regional Aviation Leader

11 Reimagining Content Strategy to Reduce Product Returns for Global Ecommerce Leader

https://www.youtube.com/c/sutherlandcorp?utm_source=internal&utm_campaign=-emailsignature-
https://twitter.com/sutherlandcorp??utm_source=internal&utm_campaign=-emailsignature-
https://www.linkedin.com/company/sutherland-global-services/??utm_source=internal&utm_campaign=-emailsignature-
https://www.businessinsider.com/mastercard-ai-credit-card-fraud-detection-protects-consumers-2025-5
https://www.theverge.com/electric-cars/675597/hyundais-new-ev-factory-is-teeming-with-robots-and-wariness-about-the-future
https://news.mccombs.utexas.edu/research/ai-can-open-up-beds-in-the-icu/
https://www.gartner.com/en/newsroom/press-releases/2024-07-09-gartner-survey-reveals-cfos-and-ceos-identify-ai-as-the-technolog-with-the-greatest-impact-in-the-next-three-years#:~:text=A%20survey%20by%20Gartner%2C%20Inc,in%20the%20next%20three%20years
https://www.pwc.com/gx/en/issues/c-suite-insights/ceo-survey.html
https://www.marketsandmarkets.com/Market-Reports/digital-transformation-market-43010479.html#:~:text=%5B399%20Pages%20Report%5D%20The%20digital,USD%203%2C289.4%20billion%20by%202030
https://www.sutherlandglobal.com/insights/case-study/efficient-data-warehouse-migration-for-a-leading-education-services-company
https://www.sutherlandglobal.com/insights/case-study/sutherland-delivers-45-percent-faster-loan-cycles-for-top-mortgage-lender
https://www.sutherlandglobal.com/insights/case-study/opex-savings-through-cloud-migration-and-intelligent-automation
https://www.sutherlandglobal.com/insights/case-study/delivering-measurable-business-outcomes-for-a-top-three-middle-east-airline
https://www.sutherlandglobal.com/insights/case-study/reimagining-content-strategy-to-reduce-product-returns
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OV E RV I E W

Looking to go deeper?
This overview introduces the six core capabilities that accelerate 

enterprise transformation. While each plays a distinct role 

- whether it’s aligning strategy, modernizing infrastructure, 

assuring quality, or engineering data for intelligence - their true 

impact comes from fuelling end-to-end transformation. Explore 

the individual POVs to dive deeper into how they connect, scale, 

and deliver measurable digital outcomes.

Download the Full Toolkit Here

https://www.sutherlandglobal.com/insights/whitepaper/digitalizing-core-capabilities

