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Future-Proofing With  
AI-Driven IT Operations:  
The Unified Ops Advantage 

W H I T E PA P E R

The layered architecture that helps organizations shift  
from reactive IT operations to predictive, unified workflows
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As enterprises accelerate digital transformation and hybrid multi-cloud 

becomes the standard, traditional IT operations can’t keep pace. They remain 

manual, fragmented, and reactive against today’s distributed infrastructure. 

Operations teams receive more than 2,000 alerts weekly, with 65% proving 

to be false positives.1 Cloud spending has increased 40% year over year, with 

limited visibility into cost drivers.2 Meanwhile, the global average cost of a data 

breach reached $4.88 million in 2024, with 80% of breaches now involving 

cloud-stored data.3

Enterprises are paying for scale they can’t control – not just in dollars, but 

in a lack of security and agility. The path forward requires fundamental 

transformation, not incremental fixes. So far, three generations have defined 

the evolution of IT operations:

Generation 1 Manual and reactive
Teams chased incidents 
with ad-hoc tools and 
labor-intensive efforts

Generation 2 Automation introduced
Efficiency improved 
but workflows 
remained reactive

Generation 3 Agentic enterprise,  
AI-driven automation

Self-healing operations, 
adaptive responses, 
lower maintenance 

Recent findings from EY claim that 14% of leaders have fully implemented 

agentic AI, but only a fraction of those surveyed are deploying them 

for operations.4 Most organizations are still trapped in Gen 2, watching 

competitors who've made the leap sprint ahead. 

In today's zero-downtime business environment, operational excellence is 

non-negotiable. Organizations embracing AI-driven IT Ops today will define 

the standards others scramble to meet. The question isn't whether to adopt 

AI-driven operations, but how quickly you can make the transition.

Sutherland Unified Ops helps close this gap 

By unifying observability, intelligent automation, alert 
correlation, patch management, and service workflows across 
Infrastructure, Applications, Security, and FinOps domains, 
Sutherland UnifiedOps reduces noise, and strengthens 
security posture to deliver measurable outcomes.

1 The 2025 Global Cloud Detection and Response Report
2 Gartner Forecasts Worldwide Public Cloud End-User Spending to Total $723 Billion in 2025
3 Cost of a Data Breach Report 2024
4 The dividend age: How AI is turning promise into payoff

https://www.illumio.com/resource-center/global-cloud-detection-and-response-report-2025
https://www.illumio.com/resource-center/global-cloud-detection-and-response-report-2025
https://www.gartner.com/en/newsroom/press-releases/2024-11-19-gartner-forecasts-worldwide-public-cloud-end-user-spending-to-total-723-billion-dollars-in-2025
https://www.gartner.com/en/newsroom/press-releases/2024-11-19-gartner-forecasts-worldwide-public-cloud-end-user-spending-to-total-723-billion-dollars-in-2025
https://wp.table.media/wp-content/uploads/2024/07/30132828/Cost-of-a-Data-Breach-Report-2024.pdf
https://wp.table.media/wp-content/uploads/2024/07/30132828/Cost-of-a-Data-Breach-Report-2024.pdf
https://www.ey.com/en_us/insights/emerging-technologies/pulse-ai-survey
https://www.ey.com/en_us/insights/emerging-technologies/pulse-ai-survey
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The Operational Pressure 
Points That Break Modern IT

5 How to Master Multi-Cloud Management? A Guide for IT Leaders
6 Cost of a Data Breach Report 2024
7 Cost of a Data Breach Report 2024

Organizations find themselves caught between the promise of cloud 

transformation and the operational complexity that threatens to 

overwhelm their teams.

Multi-Cloud Sprawl

The modern IT environment faces mounting pressures across 

every dimension. Multi-cloud sprawl has become endemic, with 

enterprises managing an average of 2.4 public cloud providers 

while struggling to maintain consistent policies.5 

Containerized workloads scale up and disappear within minutes, 

while legacy systems remain critical, creating a hybrid landscape 

that defies traditional management approaches. A Gen 2 

approach can automate pieces of this, but without predictive 

intelligence, policies remain fragmented.

Escalating Threats 

Cybersecurity threats are escalating at an alarming rate.  

The global average cost of a data breach skyrocketed in 2024, 

with public cloud-specific breaches averaging $5.17 million.6

More concerning though, 80% of breaches now involve cloud-

stored data, while organizations face a skills crisis with 53% lacking 

adequate cloud security expertise.7 Gen 2 does involve quicker 

threat response, but that response is reactive and not proactive. 

https://www.netguru.com/blog/multi-cloud-management
https://www.netguru.com/blog/multi-cloud-management
https://wp.table.media/wp-content/uploads/2024/07/30132828/Cost-of-a-Data-Breach-Report-2024.pdf
https://wp.table.media/wp-content/uploads/2024/07/30132828/Cost-of-a-Data-Breach-Report-2024.pdf
https://wp.table.media/wp-content/uploads/2024/07/30132828/Cost-of-a-Data-Breach-Report-2024.pdf
https://wp.table.media/wp-content/uploads/2024/07/30132828/Cost-of-a-Data-Breach-Report-2024.pdf
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Financial Waste

Financial waste compounds these challenges. Cloud mistakes 

result in massive spending, amounting to $44.5 billion annually.8

Despite widespread awareness, only 30% of organizations have 

clear visibility of their cloud investments.9 Nearly half of enterprises 

experience costly cloud waste monthly, with 15% reporting losses 

exceeding $75,000 per incident.10 Gen 2 automates reporting, but 

it can’t anticipate spending anomalies before they hit budgets.

Data Overload

Meanwhile, massive data volumes are creating information 

overload. Modern applications generate millions of daily data 

points (an avalanche of metrics, logs, and traces) beyond human 

processing capability. 

Alert fatigue consumes valuable time while genuine issues risk 

going unnoticed. Customer expectations for always-on services 

and business requirements for zero downtime create operational 

pressures that manual processes cannot meet. Gen 2 automates 

alerting but still leaves humans drowning in noise.

The market is responding decisively. 

By 2026, 60% of large enterprises will standardize on AIOps 

platforms, recognizing that traditional approaches cannot 

scale.13 50% of FinOps teams now prioritize cost optimization 

and workload efficiency, driving organizations to actively seek 

intelligent solutions that can predict, prevent, and optimize rather 

than merely react to operational challenges.14 

Interconnected Challenges Create Greater Pressure

The average cost of IT downtime is $5,600–$14,000 

per minute, equating to $300,000 or more per hour for 

large and mid-sized businesses.11 Data silos alone can 

cost an organization $7.8 million in lost productivity each 

year.12 These inefficiencies compound, and traditional 

approaches cannot reverse the damage caused.

8 Control Cloud costs from code to Productio
9 The State Of Cloud Cost In 2024
10 New Flexera Report Finds that 84% of Organizations Struggle to Manage Cloud Spend
11 Incident management for high-velocity teams
12 Data Silos Introduction: What Are They and Why Are They Problematic?
13 Gartner Unveils Top Predictions for IT Organizations and Users in 2025 and Beyond
14 State Of FinOps 2025 Report

https://www.harness.io/finops-in-focus#:~:text=66%25%20of%20developers%20estimate%20that%20at%20least%2020%25%20of%20their%20cloud%20infrastructure%20spend%20is%20wasted%20on%20underutilized%20resources
https://www.harness.io/finops-in-focus#:~:text=66%25%20of%20developers%20estimate%20that%20at%20least%2020%25%20of%20their%20cloud%20infrastructure%20spend%20is%20wasted%20on%20underutilized%20resources
https://www.cloudzero.com/state-of-cloud-cost/
https://www.cloudzero.com/state-of-cloud-cost/
https://www.flexera.com/about-us/press-center/new-flexera-report-finds-84-percent-of-organizations-struggle-to-manage-cloud-spend?utm_source=chatgpt.com#:~:text=As%20organizations%20continue,year%20over%20year.
https://www.flexera.com/about-us/press-center/new-flexera-report-finds-84-percent-of-organizations-struggle-to-manage-cloud-spend?utm_source=chatgpt.com#:~:text=As%20organizations%20continue,year%20over%20year.
https://www.atlassian.com/incident-management/kpis/cost-of-downtime
https://www.atlassian.com/incident-management/kpis/cost-of-downtime
https://www.salesforce.com/data/connectivity/data-silos/
https://www.salesforce.com/data/connectivity/data-silos/
https://www.gartner.com/en/newsroom/press-releases/2024-10-22-gartner-unveils-top-predictions-for-it-organizations-and-users-in-2025-and-beyond
https://www.gartner.com/en/newsroom/press-releases/2024-10-22-gartner-unveils-top-predictions-for-it-organizations-and-users-in-2025-and-beyond
https://data.finops.org/
https://data.finops.org/
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Redefining IT Ops 
in the Age of AI 

Security Across Every Layer 

Security intelligence validates every 
signal, action, and change across the 
stack to ensure operations remain 
protected, compliant, and policy-
aligned by default.

Unified Ops AI Fabric

Continuously detects, analyzes, and acts 
across all layers, creating a closed-loop 
system that learns, adapts, and optimizes 
without manual intervention.

Layer 1: Infrastructure AI

Creates a real-time, AI-enriched map of your 
entire hybrid estate, providing the visibility and 
optimization signals every other layer depends on.

Layer 4: Automation and Resilience

Turns insights into autonomous action with 
predictive remediation, validated deployments, 
and agentic runbooks that can self-heal systems.

Layer 2: Service Intelligence

Transforms ITSM into an intelligent system that 
predicts issues and validates changes for faster 
resolutions and higher overall service reliability.

Layer 5: Governance and Business Alignment

Applies AI-driven policy, compliance, and risk 
controls to ensure operations follow business 
intent and controls automatically.

Layer 3: Observability and Experience

Correlates telemetry and user experience signals 
through AI to reveal what’s happening, why it 
matters, and who it impacts.

Layer 6: Autonomous Enterprise

Delivers continuous optimization and self-improving 
operations where IT anticipates needs, prevents 
failures, and drives measurable business value.
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Traditional AIOps tools treat alerts, logs, and 

events as isolated signals. Layer 1 creates a 

complete, continuously updated map of the 

entire environment through CMDB integration, 

AI-driven discovery, capacity forecasting, and 

performance monitoring across hybrid, multi-

cloud, and distributed estates.

Layer 2 transforms service management 

from ticket-driven to insight-driven, by 

embedding intelligence into ITSM workflows 

by applying AI to problem management, 

change management, SLA breach prediction, 

and knowledge base generation.

Outcome

This eliminates the blind spots that plague  

Gen 2 Ops, creating the operational baseline  

for the layers that follow, since AI cannot predict 

or heal what it cannot see or understand.

Outcome 

A service management ecosystem that drives 

faster resolutions, fewer SLA breaches, and 

overall service reliability, empowered by AI 

rather than manual triage.

Infrastructure AI – 
Establishing a Foundation

Service Intelligence – 
AI-Powered ITSM

Modern infrastructure is no longer just a collection of 

servers, networks, and applications. It is a dynamic, 

hybrid, multi-cloud ecosystem, with containers, 

ephemeral workloads, legacy systems, security 

domains and cost engines, all intertwined. Yet most 

operations models remain stuck in Gen 2: they 

automate tasks but still only respond when things  

go wrong.

What the market needs is unified architecture 

designed from the ground up for Gen 3 —  

delivering autonomous, predictive, business-aligned 

operations. While many vendors address pieces 

of this vision (full-stack observability, automation, 

AI models), they don’t all deliver an integrated 

architecture where intelligence flows continuously 

across domains, and models are truly  

infrastructure-aware.

Sutherland UnifiedOps brings this architecture 

together through six interconnected layers:

L A Y E R
1

L A Y E R
2
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Layer 4 ensures systems can detect, diagnose, 

and resolve incidents automatically without 

waiting for human intervention, by transforming 

insight into action through predictive incident 

management, FinOps rightsizing, DevSecOps 

validation, disaster recovery orchestration, and 

agentic auto-healing runbooks.

Layer 3 correlates logs, tracing, performance 

metrics, and user signals through AI pattern 

recognition. This turns fragmented data points 

into a holistic understanding of behavior and 

user impact.

AI-driven operations only deliver real value 

when they align with business intent and 

policy controls. Layer 5 applies governance, 

risk, compliance, and controls at scale 

through AI-driven validation, anomaly 

detection, and intelligent risk reporting.

Outcome

Lower MTTR, reduced noise, fewer escalations, 

and resilient operations that can scale without 

adding headcount.

Outcome

Fewer false positives, faster RCA, and an 

observability model that understands why 

something matters — not just that something is 

happening.

Outcome

Clear governance, predictable outcomes, and IT 

that behaves like a business function, and not a 

technical silo, reducing operational and security 

risk.

Automation and Resilience – 
Autonomous Actions

Observability and Experience 
– AI-Driven Insights

Governance and Business 
Alignment – AI-Led 
Compliance and Policy Control

L A Y E R
4

L A Y E R
3

L A Y E R
5
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The final layer shifts IT from reactive 

maintenance to proactive value creation. 

This is achieved through predictive, self-

healing operations and ongoing experience 

optimization.

Outcome

IT evolves from a cost center to a strategic 

enabler, powering better customer 

experience, lower risk, and sustainable 

financial efficiency.

Autonomous Enterprise – 
Full Value Realization

L A Y E R
6

Security is embedded throughout Sutherland 

UnifiedOps. 

From AI-driven drift detection and DevSecOps 

validation, to real-time anomaly identification 

and compliance enforcement, a cross-layer 

security posture pulls signals from each layer 

to ensure every insight, action, and automation 

takes place within secure, policy-aligned 

boundaries.

All six layers are also stitched together by 

the Sutherland Unified Ops AI Fabric, a 

closed-loop intelligent automation model 

that continuously monitors, analyzes, and 

adjusts operations with minimal human 

intervention. 

This is the bridge from Gen 2 (automated, 

reactive) to Gen 3 (predictive, self-

optimizing), delivering resilience, cost 

efficiency, stronger security, and measurable 

business outcomes at enterprise scale.

Security Across 
Every Layer

The Sutherland  
Unified Ops AI Fabric
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Sutherland’s approach to AI-driven operations 

is intentionally practical: it modernizes 

technology, process, and people together. 

Progressing to Gen 3 requires an operating 

model shift. Teams evolve from ticket-driven 

workflows to event-driven, automated, 

closed-loop operations, supported by 

emerging roles such as Automation 

Engineers, SREs, FinOps practitioners,  

MLOps specialists, and AI governance leads.

This organizational transformation 

is embedded into every step of our 

methodology:

How We Build  
Unified Operations

Description

Comprehensive evaluation of current 

operational capabilities and infrastructure 

landscape.

Key Activities

Hybrid asset discovery, baseline data 

collection, current state analysis, skills 

assessment, and tool inventory.

Expected Outcomes

Complete inventory of assets, baseline 

performance metrics, gap analysis, and 

transformation roadmap.

Description

Strategic planning for intelligent operations 

implementation across all domains.

Key Activities

Roadmap development across Infra/

App/Sec/Fin Ops, integration readiness 

assessment, automation strategy design, 

and success metrics definition.

Expected Outcomes

Detailed implementation plan, integration 

architecture, automation priorities, and ROI 

projections.

Discovery and 
Assessment

AI IT Ops 
Blueprint

P H A S E
1

P H A S E
2
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Description

Development of intelligent response 

capabilities and self-healing workflows.

Key Activities

Visual workflow design, AI/NLP-powered 

remediation development, auto-response 

playbook creation, and escalation logic 

implementation.

Expected Outcomes

Automated incident response, reduced 

MTTR, and improved service availability.

Description

Implementation of unified observability 

and intelligent automation foundation.

Key Activities

Integrated observability deployment, 

event handling configuration, patch 

visibility implementation, and service 

health dashboard creation.

Expected Outcomes

Single pane of glass visibility, automated 

data collection, and baseline automation 

workflows.

Description

Ongoing refinement and expansion  

of AI-driven capabilities.

Key Activities

KPI tuning, alert suppression optimization, 

closed-loop feedback implementation, and 

ROI-based prioritization.

Expected Outcomes

Continuous improvement, expanded 

automation, optimized performance,  

and measured business impact.

Response  
Automation

Platform  
Enablement

Continuous 
Optimization

P H A S E
4

P H A S E
3

P H A S E
5



POV-1069 | © 2026, Sutherland Global Services, Inc. All rights reserved 11

The shift to autonomous, AI-driven operations is well underway across 

the industry, but most enterprises still struggle with fragmented tooling, 

inconsistent governance, and siloed automation. 

Sutherland UnifiedOps is designed specifically to close these gaps by 

bringing together what organizations consistently say they need most:

Why Sutherland UnifiedOps 
Delivers What Enterprises Need

Comprehensive Integration Across Domains

When tools don't talk to each other, teams waste hours reconciling 

alerts across systems, manually correlating events that should 

connect automatically.

Sutherland UnifiedOps eliminates this friction with 3,000+ 

integration capabilities across platforms, ITSM tools, monitoring 

solutions, and security ecosystems, unifying fragmented 

operational silos into a single intelligent system.

API-First Architecture

Technology investments become obsolete too quickly because 

vendor lock-in forces costly migrations when platforms evolve. 

Sutherland UnifiedOps' API-first architecture ensures the platform 

evolves with your technology stack while maintaining consistent 

functionality across diverse environments, protecting your 

investment as requirements change.
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Business Outcome Focus

Your IT projects might succeed technically but fail to move 

business metrics. 

Every Sutherland UnifiedOps capability ties directly to measurable 

business outcomes, ensuring technology investments deliver 

quantifiable value rather than just functionality.

Adaptive Intelligence

Most infrastructure is too diverse for one-size-fits-all solutions. 

Legacy systems, hybrid clouds, and modern containers all demand 

different approaches. 

Sutherland UnifiedOps adapts to any infrastructure stack. AI 

algorithms learn from your environment, becoming more effective 

over time with minimal manual tuning, whether you're running 

mainframes or Kubernetes.

Enterprise-Grade Governance and Security

Your compliance and security requirements grow more 

complex when managing access and governance across 

teams and environments, which creates risk and overhead. 

Sutherland UnifiedOps delivers enterprise-grade, role-

based access controls and multi-environment support, that 

provide governance for large organizations while maintaining 

compliance standards.
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Operational Outcomes

Lower MTTD/MTTI/
MTTR, Higher MTBF

Unified Observability 
and AI-Based Triage

Automation of Routine 
Operational Tasks

Predictive Spend 
Optimization

Role-Based Dashboards 
and ChatOps

Mean Time to Detection reduced by 
60%-80%, Mean Time to Resolution 
improved by 40%- 90%, and Mean 
Time Between Failures extended by 
more than 50%

Alert volume reduction of 55%-75%, 
false positive elimination of 95%, and 
root cause identification acceleration 
by 70%

Zero-touch ticket handling for  
60%- 80% of routine issues,  
enhanced support productivity  
by 60%, and reduced manual  
intervention requirements

Cloud cost waste reduction of 
20%- 30%, automated resource 
rightsizing, real-time budget 
visibility, and alerting

Real-time decision support, 
collaborative incident response, 
and contextual information delivery

Higher uptime ensures service 
continuity, protects the customer 
experience, and reduces the revenue 
impact of outages

Noise reduction enables teams 
to focus on strategic work, faster 
identification minimizes business 
impact, and improved accuracy 
reduces operational stress

Automated handling frees skilled 
resources for innovation, productivity 
improvements, and supports business 
growth without staff expansion

Cost governance enables strategic 
technology investments, optimization 
improves financial planning accuracy, 
and visibility supports informed 
decision-making

Enhanced decision-making improves 
business agility, collaboration reduces 
resolution times, and contextual delivery 
improves efficiency

Specific Benefits Business Impact Key Outcomes and Benefits

The transformation to AI-driven cloud 

operations delivers measurable 

improvements across operational, 

financial, and strategic dimensions. 

Organizations implementing Sutherland 

UnifiedOps consistently achieve results 

that transform IT from a cost center to a 

business enabler.
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Your Roadmap to Gen 3 
Starts Now
Operational transformation demands immediate action. Which means the 

question is no longer "Should we adopt AI in Ops?", but "How fast can we 

implement it to stay competitive?".

The age of intelligent IT operations has arrived. Businesses that are still 

reacting to failures, face competitors that are predicting them. If you’re still 

right-sizing manually, they’re optimizing automatically. And while you’re 

catching breaches in 15 days, competitors are catching them in just 2 – or 

even preventing them from occurring in the first place.

The imperative is clear: organizations must evolve beyond fragmented 

monitoring and manual interventions to embrace AI-driven operations that 

transform technology from constraint into competitive advantage. The 

enterprises that act decisively will be tomorrow's market leaders – especially 

as delays only represent missed opportunities for cost optimization, risk 

reduction, and business agility improvement. 
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sutherlandglobal.com

Artificial Intelligence. Automation. Cloud Engineering. Advanced Analytics. 
For Enterprises, these are key factors of success. For us, they’re our core expertise. 

We work with global iconic brands. We bring them a unique value proposition through market-leading technologies and business process excellence. At the heart of it all is Digital Engineering – the foundation that powers rapid innovation and scalable business transformation. 

We’ve created over 200 unique inventions under several patents across AI and other emerging technologies. Leveraging our advanced products and platforms, we drive digital transformation at scale, optimize critical business operations, reinvent experiences and pioneer new solutions, all provided through 
a seamless “as-a-service” model. 

For each company, we provide new keys for their businesses, the people they work with, and the customers they serve.  With proven strategies and agile execution, we don’t just enable change – we engineer digital outcomes..

The Intelligence Imperative
Sutherland UnifiedOps enables and accelerates this critical 

transition, providing the intelligence and automation that is needed 

to transform operations from cost centers into business enablers. 

Our approach reimagines how IT operations create value for 

modern enterprises, protecting your investments through extensive 

integration capabilities, skills transfer, and a track record of 

hundreds of successful implementations across global enterprises. 

Through our expertise, proven methodologies, and comprehensive 

platform capabilities, we can deliver AI-driven IT operations with 

measurable business outcomes.

The future of IT operations is intelligent, predictive, and business-aligned. 

Will your organization lead this transformation or be forced to follow?

https://www.youtube.com/c/sutherlandcorp?utm_source=internal&utm_campaign=-emailsignature-
https://twitter.com/sutherlandcorp??utm_source=internal&utm_campaign=-emailsignature-
https://www.linkedin.com/company/sutherland-global-services/??utm_source=internal&utm_campaign=-emailsignature-
https://www.sutherlandglobal.com/

