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Unlocking Digital Performance. Delivering Measurable Results.

At Sutherland, we are a leading global business and digital transformation partner. We work with iconic brands worldwide in Healthcare, 
Insurance, Banking & Financial Services, Communications, Media & Entertainment, Technology, Travel & Hospitality, Logistics, Retail, Energy 
& Utilities industries. We bring our clients a unique value proposition through market-leading technology and business process excellence. 
Leveraging our advanced products and platforms, we drive digital transformation, optimize critical business operations, reinvent 
experiences, and pioneer new solutions, all provided through a seamless “as a service” model. For each company, we tailor proven and 
rapid formulas to fit their unique DNA. We bring together human expertise and artificial intelligence. In short, we do digital chemistry. It 
unlocks new possibilities,great client partnerships, and transformative outcomes.

AI-first transformation starts 
with the right strategy.

Find out how to overcome these 
challenges and establish the six building 
blocks needed to scale AI e�ectively. 

A fundamental force shaping business 
growth, e�ciency and customer 
experiences, AI is no longer a future 
aspiration - it’s a competitive necessity.

To truly unlock digital performance, AI-first transformation 
requires an integrated, platform-based approach built 
upon these six core technological building blocks.

Unlocking AI’s 
Transformative Potential
Six Building Blocks for Future-Ready Enterprises 

Enterprise Digital Performance

The AI-First Framework

Download Now

Despite the optimism, AI has exposed 
the incomplete nature of many 
previous digital transformation e�orts 
and many enterprises are struggling 
to unlock its full value. 

The AI Readiness Gap

62% of CFOs and 
58% of CEOs 
believe AI will have 
the most significant 
impact on their 
industry in the next 
three years2   

Major tech players 
spent $200 billion 
in 2024 ramping up 
their infrastructure 
to meet increasing 
AI demand3 

70% of CEOs 
see Gen AI 
as significantly 
changing the way 
their company 
creates, delivers, 
and captures 
value4  

Only 12% of 
businesses feel 
their data is both 
readily accessible 
and of su�cient 
quality5 

Only 22% of 
enterprises 
believe their IT 
infrastructure is 
ready for AI6 

88% of companies 
believe that legacy 
technologies are 
hampering 
e�ciencies and 
restricting growth7 

Embrace AI-enabled 
app modernization
Outdated systems create 
bottlenecks that slow AI 
adoption  

Access scalable 
infrastructure with 
the cloud
AI workloads require
flexible, scalable, and 
quick computing power 

Create digital 
chemistry
An ecosystem where 
humans and AI systems 
can work together Bolster cybersecurity 

for the AI lifecycle
AI introduces new risks that 
demand stronger security  

Establish a robust 
data & analytics layer
AI is only as powerful as the 
data it learns from

Empower digital 
operations with 
automation
AI-driven e�ciency 
streamlines workflows 

[5] Lack of data quality and governance seen as major AI obstacles
[6] Only 22% of Enterprises Believe Their IT Infrastructure is Ready for AI
[7] Nearly 90% of businesses are hindered by their legacy technologies

[4] PwC Global CEO Survey
[3] Tech Giants Are Set to Spend $200 Billion This Year Chasing AI
[2] Gartner Survey - AI as the Technology with the Greatest Impact in the Next Three Years
[1] The economic potential of generative AI: The next productivity frontier 

AI alone is 
forecast to add 
$4.4 trillion to the 
global economy 
every year1   
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