
$33B

The Shift from Automation to
Autonomous Execution

The Shift Is Structural

Agents execute with accountability.¹³

of enterprise apps 
will embed AI 
agents by 2026¹

Copilots assist.

of firms already 
adopting AI 
agents⁴

Financial Services 
Agentic AI: $5B → 
$33B by 2030⁷

of projects may fail 
without 
governance²

40% 79% 40% 

Customer Onboarding & KYC

 • Digital onboarding
 • KYC refresh
 • ID verification
 • Sanctions & PEP screening
 • Risk tiering

Fraud & Financial Crime

 • AML alert triage
 • Transaction monitoring
 • Fraud claim validation
 • SAR documentation
 • False positive reduction

Cards & Payments

 • Dispute processing
 • Chargebacks
 • Payment repair
 • Merchant investigations
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The Sutherland FinAI Hub3

Where Agentic AI Wins First2

Scaling Agentic AI the Right Way:

The TRUST Model4

The biggest wins sit where work is:
High friction. Rule-heavy. Decision-intensive.

90+ Domain-Trained Agents
Built on a secure AI foundation with responsible guardrails and 
policy-driven execution.

Agents interpret → decide under policy → act → generate audit trail¹³
Multiagent orchestration = scalable execution³

Agentic AI is not a feature.
It is the next operating model for financial services.

Lending

 • Credit underwriting
 • Income verification
 • Collateral validation
 • Exception handling

Servicing & Collections

 • Hardship case assessment
 • Complaint resolution
 • Account maintenance
 • Knowledge-led servicing
 • Collections prioritization

What improves:

 Cycle time ↓
 Cost to serve ↓
 Errors ↓
 Customer complaints ↓
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Without governance, 40% of agentic AI projects may be cancelled²
Here’s our approach to implementing Agentic AI

Target Outcomes
Define cost, cycle time, risk metrics³

Role Clarity
Agents treated as job roles with boundaries³

Unambiguous Controls
Policy thresholds, escalation triggers, access limits¹⁵

Safe Orchestration
Sequencing, separation of duties, human approvals¹

Traceable Evidence
Every action logged, auditable, regulator-ready¹⁵

Bottom line:

Regulators demand⁵⁶:

Autonomy without traceability = systemic risk.

What happened? Why? Was policy followed?

sutherlandglobal.com

Artificial Intelligence. Automation. Cloud Engineering. Advanced Analytics.
For Enterprises, these are key factors of success. For us, they’re our core expertise.

We work with global iconic brands. We bring them a unique value proposition through market-leading technologies and business process excellence. At the heart 
of it all is Digital Engineering Services – the foundation that powers rapid innovation and scalable business transformation.

We’ve created 363 unique and independent inventions, 250 of which are AI-based and rolled up under several patent grants in critical technologies. Leveraging 
our advanced products and platforms, we drive digital transformation at scale, optimize critical business operations, reinvent experiences, and pioneer new 
solutions, all provided through a seamless “as-a-service” model.

For each company, we provide new keys for their businesses, the people they work with, and the customers they serve. With proven strategies and agile execution, 
we don’t just enable change – we engineer digital outcomes.


