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Al Agents vs. Agentic Systems
vs. Agentic Enterprises

From Solo Agents to the Agentic Enterprise

For years, Al was treated as a tool—a chatbot here, an automation there.
Now, advantage lies in evolving from isolated agents to enterprises that

think and act as one.

Al Agents vs. Agentic Systems vs. Agentic Enterprises

—
L

Al Agents are
individual autonomous
components that act
iIndependently

Think of an Al agent as a
skilled specialist. It focuses on
executing one specific job
with high proficiency.

How does it Work?

Consider a lending pipeline—

where intelligence scales from a
single task to the entire enterprise.
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Agentic systems are
orchestrated networks
where agents
collaborate toward
shared outcomes

This is the intelligent
operational fabric. It coordinates
various specialists (agents) to
manage end-to-end workflows
without constant human
hand-holding.
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Agentic enterprises
are organizations
where these systems
operate across the
entire business

An organization where
intelligence and action are
woven into everyday
operations, allowing decisions
to happen through a mix of
historical analysis, real-time
signals, and human judgment.

A single agent reviews a
credit score and approves a
loan application.

A system manages the
entire pipeline (coordinating

agents for credit

assessment, compliance,
document processing, and
customer emails).

The entire bank embeds these
systems across HR, Lending,
and Support to automate
decision-making at scale.

Is your Enterprise Agentic?

The 5 Pillars of an Agentic Enterprise

-

Agentic capability requires intentional design around five core decision traits.
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Tool
Integration

Persistent
Memory

Seamless
interaction
with ERPs,
CRMs, and
external APls

Agents retain
knowledge
over time
(customer
history,
preferences,
business rules)

Ready to scale your intelligence?

Download Outlook 2026 to explore the
complete roadmap for building and scaling an
Agentic Enterprise.

Strategic
Planning

Beyond
following
steps, agents
plan
workflows and
adjust tactics
as conditions
change

Multi-agent
Collaboration

Distributed
tasks (one
agent gathers
data, another
writes the
report, a third
seeks
approval)

Orchestration

A central layer
that monitors,
coordinates,
and governs
safety and
alignment




