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A visual guide to recognize the symptoms, remediate the root causes 
and operationalize continuous improvement.

RECOGNIZE UNDERSTAND IMPACT

RESET OPERATIONALIZE PROVE

To Enable AI-Ready Operations

Eroding 
Operational Value

Reconciliation and reporting pressure

Spreadsheets and shadow processes

Manual audit and compliance e�ort

Rising support overhead

The Impact Extends Far Beyond ERP Performance

Remediation and AI strategy must be addressed together. Set out the three 
strategic priorities:

Define a Strategic Reset

ERP should be the foundation for AI-enabled operations. When it does not integrate and 
flow across business functions, four connected challenge areas begin to erode value.

Together, these connected challenges create the ERP value gap.

Why ERP Systems Underperform
RECOGNIZE THE SYMPTOMS

STABILIZE
Restore reliable operations

Resolve close and 
reconciliation blockers

Reduce manual intervention

Rebuild trust in reporting

AI readiness is embedded throughout–not added after remediation.

This enables speed without sacrificing control.

Close the Value Gap with Sutherland's 
AFSA Methodology

Selected outcomes from Sutherland’s ERP remediation work.
Selected Client Results

CLOSING THE

ERP VALUE GAP
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UNDERSTAND THE BUSINESS IMPACT

“AI adoption without a stable ERP foundation will not scale.”

TODAY TOMORROW
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Functional & Design Challenges
Business requirements and system configuration 
drift apart, creating operational friction.
Process misalignment  |  Ine�cient configurations  
|  Manual rework

CHALLENGE 01

Technical & Integration Challenges
Complexity makes ERP harder to modernize, 
update and separate during structural change.
Customization debt  |  Integration complexity  
|  Carve-out constraints

CHALLENGE 02

AI Adoption & Data Challenges
Poor data quality weakens reporting, confidence 
and the value of AI-enabled functionality.
Master data inconsistency  |  Historical data debt  
|  SL-GL gaps

CHALLENGE 03

Reporting & Security Gaps
Inconsistent reporting and governance increase 
risk exposure across the organization.
Unreliable reporting  |  KPI misalignment  
|  Access & approval gaps

CHALLENGE 04

Limiting Future 
Capability

Delayed Oracle updates, Redwood UX and AI

Automation trapped in isolated use cases

Slower, more resource-intensive change

Greater M&A, divestiture and TSA complexity

REMEDIATE THE ROOT CAUSES3

OPERATIONALIZE REMEDIATION4

PROVEN OUTCOMES

WHY SUTHERLAND

Ready to close the ERP value gap?
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OPTIMIZE
Simplify and standardize ERP

Standardize Oracle 
processes

Reduce customization 
and data debt

Improve governance
and agility

FUTUREPROOF
Continuous AI-ready 
modernization

Automate testing and 
monitoring

Strengthen compliance 
and governance

Continue AI adoption

OUTCOME: 
Reliable Operations

OUTCOME: 
Simpler, Scalable Core

OUTCOME: 
Continuous Modernization

ASSESS
Discovery & planning

Diagnose issues, baseline 
KPIs, and prioritize 
the roadmap.
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FIX
Design & remediation

Redesign configurations, 
data, integrations, 
and controls.

STABILIZE
Enablement & optimization

Embed governance, 
adoption, and reliable 
execution.
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AUTOMATE
Governance & improvement

Monitor, test, report, and 
continuously improve.

72%
REDUCTION IN TESTING 

EFFORT AND CYCLE TIME

Automated ERP regression 
testing with CloudTestr.

FORTUNE 500 HEALTHCARE LEADER

89%
REDUCTION IN AUTOMATED 

PROVISIONING TIME

Modernized fragmented ERP 
operations and improved 

process alignment.

GLOBAL OIL & GAS MAJOR

20%
REDUCTION IN 

OPERATIONAL COSTS

Scalable ERP operating model 
across more than 20 plants.

ENVIRONMENTAL SOLUTIONS PROVIDER

Most partners will fix ERP or help build an AI strategy. 
Sutherland’s approach does both - deliberately and simultaneously.

Explore the full PoV for the complete strategic reset,
AFSA  methodology and real-world examples.

From Operational Constraint to
AI-Ready, Scalable Foundation

READ THE FULL POV

BUSINESS-LED

Aligned to operational and 
structural change

ORACLE-SPECIFIC

Tools and accelerators 
optimized for Oracle

AI-READY

AI readiness built into 
every remediation stage

Sutherland is an AI-driven business transformation partner to enterprises, including several Fortune 500 clients. We design, run, and automate business 
operations at scale, helping clients improve e�ciency, strengthen customer experiences, and deliver measurable outcomes.

Most companies either build AI-led capabilities or run operations. Sutherland does both. We run complex, mission-critical processes while engineering the 
AI-led solutions that sit within them. This closed loop helps clients move beyond AI pilots to reliable, governed outcomes that improve and scale over time.

With deep operational expertise, advanced products, platforms, and engineering, we help clients modernize operations and build future-ready businesses.


