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Governed
Autonomy

in CPG

How to Scale Agentic Al with Trust

Al has moved beyond recommendations.

Agentic Al can act, decide, and trigger workflows across the enterprise.
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Why Old Automation Rules No Longer Work

Traditional automation followed scripts.
Agentic Al reasons, connects decisions, and scales actions across markets.
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Agents reason
Outcomes can vary
based on context.

Agents chain decisions
One action can trigger
another across
functions.

Agents scale fast

One weak decision can
repeat across markets,
categories, and
partners.

Every autonomous decision needs the right level of risk,
oversight, and auditability.

Build Trust Before You Scale Autonomy

Boards need more than responsible Al principles.

They need a trust architecture that shows how decisions
are controlled, explained, audited, and improved.

4 Layers of Scalable Al Governance

Governance Built Into the Workflow
Controls, escalation paths, human review, policy checks,
and ownership embedded from the start.

Decision-Level Traceability
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A clear trail of what data was used, what the agent reasoned,
confidence levels, guardrails, and human overrides.

Certified Data and Security Controls

Strong foundations for privacy, access, security, resilience,
and responsible use of operational data.

Governance Tested in Complex Operations

Proof from environments where accuracy, compliance,
and accountability cannot fail.

What Governed Autonomy Can Unlock

When trust is built into the operating model, Al can move from pilot
to performance.
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Supply Chain

Faster demand
sensing, inventory
decisions, and
disruption response.

Consumer Engagement
Better personalization,

service resolution, and
insight generation.

Back-Office Operations
Streamlined invoicing,

onboarding, claims, and
exception management.
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Product Data

Cleaner, consistent
content across channels

and retailer requirements.

Trade and Pricing

More accurate pricing,
promotions, deductions,
and contract execution.

Finance and Controls

Stronger auditability,
compliance, leakage
detection, and risk

management.

The Goal is Trusted Autonomy
with Clear Controls

Touchless where
risk is low

Human in the loop
where judgment
matters

Human oversight
where accountability
is critical

This enables speed without sacrificing control.

Scale Agentic Al with Confidence

Sutherland can help CPG enterprises like yours stress-test Al governance, map
autonomous decision types by risk, and build a roadmap for what can run touchless,
what needs human review, and what must change before autonomy can scale.

Connect with Sutherland to explore a responsible
Al governance diagnostic for CPG operations.

Start the Conversation

Artificial Intelligence. Automation. Cloud Engineering. Advanced Analytics.
For Enterprises, these are key factors of success. For us, they’re our core expertise.

We work with global iconic brands. We bring them a unique value proposition through market-leading technologies and business process excellence. At the heart
of it all is Digital Engineering Services — the foundation that powers rapid innovation and scalable business transformation.

We've created 363 unique and independent inventions, 250 of which are Al-based and rolled up under several patent grants in critical technologies. Leveraging
our advanced products and platforms, we drive digital transformation at scale, optimize critical business operations, reinvent experiences, and pioneer new
solutions, all provided through a seamless “as-a-service” model.

For each company, we provide new keys for their businesses, the people they work with, and the customers they serve. With proven strategies and agile execution,
we don’t just enable change — we engineer digital outcomes.
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digital outcomes.

sutherlandglobal.com




