
Humans. Agentic AI. Systems.

The Problem

More people and more tools no longer scale growth!

Acquisition 
costs up 
12–22%

Licensed 
talent is 
scarce

Service 
friction is 

driving churn

The New Operating Stack 

The Shift

Sutherland Agentic AI in Action

Humans
+

Agentic AI
+

Systems

Higher conversion. Faster service.
No linear cost growth.

The future of P&C sales & service is not human vs AI.
It’s humans, precisely deployed by agentic AI.
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Automation 
optimized 
tasks - not 
outcomes

Chatbots, RPA, 
AI assist = 
incremental 
gains

Journeys still 
break at 
complexity

Humans 
engaged too 
early or too late

Why Traditional AI Fell Short

Sales and service are outcome problems,
not task problems.

Learn More
https://www.sutherlandglobal.com/industries/insurance/
insurance-agentic-ai-hub/

Customer & 
broker intent

Insurance AI Hub 
(Agentic AI)

Licensed humans 
+ core systems

Agentic AI owns the journey.
                         Humans own judgment.

From People-Led Execution to Intent-Led Orchestration

Old model

Queues
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New model

Intent signals

Autonomous agents

Precision human 
engagement

The winners engage humans later, smarter, and with context.

P&C Sales & 
Service Is 
Breaking
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Artificial Intelligence. Automation. Cloud Engineering. Advanced Analytics.
For Enterprises, these are key factors of success. For us, they’re our core expertise.

We work with global iconic brands. We bring them a unique value proposition through market-leading technologies and business process excellence. At the heart 
of it all is Digital Engineering Services – the foundation that powers rapid innovation and scalable business transformation.

We’ve created 363 unique and independent inventions, 250 of which are AI-based and rolled up under several patent grants in critical technologies. Leveraging 
our advanced products and platforms, we drive digital transformation at scale, optimize critical business operations, reinvent experiences, and pioneer new 
solutions, all provided through a seamless “as-a-service” model.

For each company, we provide new keys for their businesses, the people they work with, and the customers they serve. With proven strategies and agile execution, 
we don’t just enable change – we engineer digital outcomes.

https://www.sutherlandglobal.com
https://www.sutherlandglobal.com
https://www.linkedin.com/company/sutherland-global/
https://www.youtube.com/c/SutherlandCorp
https://x.com/sutherlandcorp

